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What is Straight
to Teaching?
Straight to Teaching is a unique professional
development programme aimed at suitable
school staff who want to become fully
qualified teachers.
The programme supports and
prepares you to meet the Teachers’
Standards and other criteria for
the award of Qualified Teacher
Status (QTS). If you already have
significant teaching experience you
may be suitable for our Assessment
Only (AO) route.

accessible professional development
programme that leads to you being
assessed to gain the award of QTS.
The programme is a high-quality,
low-cost alternative to initial
teacher training, allowing you to
continue working while preparing
for QTS assessment.

Many schools continue to struggle
to recruit the qualified teachers they
require, particularly for shortage
subjects. Yet, countless schools
have highly skilled and experienced
members of staff (unqualified
teachers, higher-level teaching
assistants, cover supervisors and
others) who could be supported
to become the qualified teachers
they need, if the means were
available. Our Straight to Teaching
programme is designed to provide
this support.

The programme is delivered in
school and online and supports you
in building a personal portfolio of
evidence, which enables you to
meet, and demonstrate that you
meet, all The Standards and other
criteria for the award of QTS.

It offers you and your school
a personalised, flexible and

An experienced personal pathway
tutor will work with you and your
school to create a personalised
QTS preparation plan and timeline
and offer support and guidance
throughout your programme. Your
programme will vary in length
depending on the extent and range
of your existing experience.
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Programme aim
The programme aims to:

• Increase the opportunities for
suitable school staff (unqualified
teachers, higher level teaching
assistants and others with the
right qualifications, experience
and skills) to become successful
qualified teachers
• Provide school staff with a highquality, low-cost progression
route to becoming a fully qualified
teacher that is flexible, accessible
and personalised
• Offer in-school and online
professional development, allowing
learners to continue to work and
earn while they qualify
• Enhance schools’ capabilities to
grow their own qualified teacher
workforce by providing them
with a new route where they
can professionally develop their
existing and future staff to become
qualified teachers

Programme outcomes

Once you’ve completed all elements
of the first phase of your programme
you’ll be recommended by your
pathway tutor to move to phase

two, where you’ll be assessed
independently for QTS. If you’re
successful, you’ll be awarded QTS
and you’ll be able to apply for
qualified teacher posts in schools in
England.

Career progression

The programme helps you to increase
your opportunities to:
• Be employed as a fully qualified
teacher
• Be promoted and/or gain more job
security
• Increase your salary by up to
£7,000* per annum
• Go on to become an outstanding
teacher
• Share best practices with
colleagues
• Play a more significant role in
school management
*On average, a fully qualified teacher
in England earns approximately
£6,000-£7,000 more a year than
their unqualified counterpart. For
full details about qualified and
unqualified teacher pay scales,
visit education.gov.uk/get-intoteaching/salary
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Who should
apply?
You should be a self-motivated person with the desire to
become a fully qualified teacher and meet the following entry
criteria:

You must also meet the following suitability criteria by the time
you start phase two of the programme or our Assessment Only
(AO) route:

• Be employed in a school in a teaching role by the time you start the
programme

• Be able to demonstrate that you have the appropriate intellectual and
academic capabilities and personal qualities, attitudes, ethics and values

• Have the agreement of your current or intended employer (school)
to support you to achieve QTS through the Straight to Teaching
programme (your school will be asked to sign a working agreement
with Tes Institute). This support includes the appointment of a suitable
member of staff to act as your school mentor

• Be able to communicate clearly and effectively in standard English

• Have achieved a standard equivalent to grade C or above at GCSE level
in English and mathematics. If you intend to teach pupils aged 3-11
you’ll also need to have grade C or above at GCSE level science1
• Hold a degree from a UK higher education institution or equivalent
qualification2
• Have the health and physical capacity to teach
• Have been subject to, and passed, the Disclosure and Barring Service
(DBS) and criminal records check

• Have passed the professional skills tests
• Have undertaken significant teaching experience in at least two samephase schools (this can include prior experience as well as experience
completed during the Straight to Teaching programme)
• Be able to demonstrate that you meet the Teachers’ Standards across a
minimum of two consecutive age ranges
During the applicatiion stage you’ll be asked to select a teaching specialism
and two consecutive age ranges that you wish to develop in and be assessed
against. The programme will particularly suit you if you enjoy being an
independent learner and value the flexibility and accessibility to manage
your own development.

It’s the standard and not the certificate that matters. Applicants to Straight to Teaching who
do not have a grade C GCSE may be able to show they meet the required standard by taking
an equivalency test or by offering other agreed evidence of attainment. If you’re applying to
Assessment Only you will need to have this in place before you apply for the programme.
1

If you’re applying for Straight to Teaching and not Assessment Only and are in the process of
completing your degree then you can start the programme before completing your degree,
although you will need to meet this criteria by the time of QTS assessment.
2
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About Tes and
Tes Institute
Tes is the biggest teaching community
in the world supporting, inspiring and
connecting eight million education
professionals worldwide. We help support
staff, teachers and leaders to find the
information, tools and training they need
to succeed, creating the space for great
teaching everywhere.
Combining the best in online
and face-to-face learning, we’re
helping schools and school staff
all over the world to be the best
they can be – from trusted support
staff and passionate graduates to
confident teachers and leaders.
From initial teacher training and
subject knowledge enhancement
to continuing professional
development and support for
newly qualified and returner
teachers, our unique approach
allows students to study in their
own time, learning from their
peers as well as from highly
experienced tutors.

Our Learn platform provides
schools with access to our high
quality, current, online sessions
for blended use within their own
teacher training and development
courses.
Whether you and your school
are looking to develop trusted
support staff, passionate
graduates, creative subject
specialists or ambitious classroom
teachers, we have the courses and
content packages to fulfil all your
needs.
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How does Straight to
Teaching work?
Straight to Teaching is delivered through a blended inschool and online experience, which incorporates in-school
development, experience and support with online ondemand materials, tools and feedback
We are currently offering
Straight to Teaching
and Assessment Only
programmes in:

• Primary (age ranges 3-7, 5-11
and 7-11)
• All main secondary subjects
(age ranges 11-16, 11-18 or
14-19)
• Other subjects may be available
on request
You’ll be given a clear outline
of what independent learning
is required, along with support,
advice and guidance on how you
can improve your skills and prepare
for assessment. Your progress is
monitored and feedback will be
provided online and face-to-face
throughout the programme.

Specialist pathway tutor

An important part of the
delivery of your Straight to
Teaching programme is the use of
personalised pathway tutors. You’ll
be appointed a personal pathway
tutor, who will guide you and work
with you face-to-face, in school
and online throughout the agreed
personal preparation plan and
timeline.
All Straight to Teaching pathway
tutors are highly experienced
education professionals and
specialise in developing qualified
and unqualified teachers. All are
qualified teachers themselves
and have previously held school
leadership positions, so they
understand the sector extremely
well and can offer relevant, honest,
impartial, practical advice
and support.

School mentor

Another essential part of the
delivery of our Straight to Teaching
programme is the school mentor.
This person is a suitable member of
staff from your employing school
who is in a position to support and
mentor you.
The school mentor is appointed by
the school to work closely with you
to ensure that you’re working to the
approved personal QTS preparation
plan and timeline.
The school mentor also plays
an essential role in facilitating
the programme and ensuring
your school can accommodate
your needs and those of your
personalised programme.

Online

You will also have the added benefit
of guided access to the Straight
to Teaching online library and
learning platform. This virtual
learning environment means that
you can interact with other Straight
to Teaching learners via the live
forums. You can ask questions, read
about other people’s experiences
and communicate directly with
your personal pathway tutor.
The online learning platform is
also where you can upload your
portfolio of evidence and where
your pathway tutor provides
feedback and guidance on your
progression.
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Assessment
only route
If you already have significant teaching
experience and meet the criteria for QTS
assessment, you could achieve QTS by
undertaking our Assessment Only route.

As an approved Assessment Only
provider, Tes Institute will assess
you in your current school, where
you will need to present detailed
evidence that your teaching
meets the Teachers’ Standards.
A Pathway Tutor will visit
you in school to observe your
lessons and review your portfolio
of evidence in order to verify
that you meet the criteria for
being recommended for QTS
assessment.

This route is available to you if
you have taught in at least two
schools across a minimum of two
consecutive age ranges and can
meet all of the criteria outlined
on page 9 before Assessment
Only begins.
Please note that the final
decision on your suitability for
Assessment Only will be down to
the application review panel and
Programme Directors.
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Programme
structure
All Straight to Teaching programmes follow the same
basic structure, consisting of two phases and six stages.
The length of time that it will take you to progress through
the stages will depend largely on your existing teaching
experience. If you already have significant teaching
experience and believe that you could be suitable for
Assessment Only then you will start at Phase 2.

Phase 1
Stage 1: QTS Preparation:
Application, selection and
registration

Tes Institute will provide you and
your employing school with advice
on your suitability and eligibility
for the programme. If you’re
accepted onto the programme,
we’ll also identify and appoint you
a pathway tutor.

Stage 2: Initial Needs
Assessment (INA) and QTS
preparation plan (QPP)

Your pathway tutor will visit
your school and undertake a
detailed Initial Needs Assessment,
evaluating and assessing the extent
to which you currently meet the
QTS Teachers’ Standards.

Based on this they’ll design and
develop your personalised QTS
preparation plan (QPP) and
timescale. They’ll also support the
induction of your appointed School
Mentor.

Stage 3: QPP implementation

Your pathway tutor will work with
your school mentor to implement
and deliver the QPP within the
agreed timescales, monitoring and
assessing your progress along the
way. As well as providing support
online, your pathway tutor will
visit your school to observe you
teaching and help you to build your
online portfolio of evidence, so you
can demonstrate that you meet all
the QTS Teachers’ Standards.
During this stage you’ll improve
your teaching skills, learning
independently both online and
offline.

We’d recommend that you take the
professional skills tests in Literacy
and Numeracy at this point, as well
as undertaking a second school
experience if you haven’t already.

Stage 4: Final Assessment by
pathway tutor
Your pathway tutor will visit you
in school for a final time and if
they’re satisfied that you’re able to
demonstrate that you meet all the
QTS Teachers’ Standards, they’ll
recommend you to be considered
for QTS assessment selection.

Phase 2
Stage 5: QTS Assessment:
Selection and registration
for QTS Assessment

Tes Institute will check that you
meet all of the criteria to register
for QTS Assessment, which
include passing the professional
skills tests, completing the
minimum amount of teaching
experience and having the
appropriate qualifications. Your
pathway tutor’s final assessment

report from stage 4 will provide
supporting evidence that you’re
ready for an independent QTS
assessment.

Stage 6: Independent QTS
Assessment

You’ll be registered with the
National College for Teaching
and Leadership (NCTL) to begin
the QTS assessment process,
which may take up to 12 weeks
to complete but can be done in
less time. Your assessment will be
completed by an independent QTS
assessor who has had no previous
involvement with your programme.
The assessor will visit and observe
you in school, writing a report
that will refer to the teaching
that they observed and your
documented evidence, as well
as making a recommendation
as to whether you should be
awarded QTS. Tes Institute will
forward this recommendation to
the NCTL, who will register the
recommendation and award QTS.
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Programme fees
Your Straight to Teaching programme fee will depend
on the length of your programme, which will be
agreed at stage one (initial needs assessment)
of the programme.
All fees include the full Straight to
Teaching programme and the cost of
QTS assessment.
Subject to exceptions, VAT will be
charged at the rate of 20 per cent.
If your school agrees to pay all or
part of your tuition fee, they may
be able to recover VAT. We would
encourage your school to consider
meeting the tuition fee and making
their own arrangements, if they wish
to do so, with you.

Professional and Career
Development Loan (PCDL)

Straight to Teaching can be funded
by a Professional and Career
Development Loan (PCDL). A
PCDL is a commercial bank loan for
learners to help pay for work-related
learning.

As a bank loan, it’s very different
from other forms of funding, such as
grants, as you must repay the loan
even if you don’t finish your course.
Loans are available for up to 24
months and can cover programme
fees, living expenses and other
associated costs depending on
your circumstances. Repayments
start a month after you complete
or leave your Straight to Teaching
programme. The government pays
the interest during the programme
and for one month after you leave.
If you’re interested in a PCDL you
should apply via a bank using Tes
Institute’s learner provider number
20930.
For further information on PCDLs
visit
gov.uk/career-development-loans

Straight to Teaching programme

Total fee

Fee without VAT

Assessment Only

£3,600

£3,000

Low QTS preparation (1 to 1.5
terms) and QTS assessment

£5,400

£4,500

Medium QTS preparation (2 to 3
terms) and QTS assessment

£7,200

£6,000

£9,000

£7,500

High QTS preparation (4 to 5 terms)
and QTS assessment
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Straight to Teaching
and your school
The programme is designed to offer schools a number of
benefits, including the ability to:
•
•
•
•

Increase the range of professional development opportunities they offer
Upskill existing staff and promote from within their current team
Bridge recruitment gaps and address teacher shortages at their schools
Increase the quality of teaching and the number of fully qualified teachers
at their schools
• Recruit and retain quality candidates that show strong potential for
becoming good to outstanding teachers
• Grow their own high-quality teachers at a low cost, efficiently
and effectively
• Develop staff professionally while they continue to work in their
existing role

For you to be successful on the Straight to Teaching programme
you must have the commitment of your employing school. The
school’s responsibilities include:
• A willingness to work in partnership with Tes Institute
• Discussing, negotiating and agreeing your personal QTS preparation plan
and timeline with your pathway tutor
• Providing you with the necessary support and resources
• A willingness to allow and facilitate you to gain teaching experience in
another school if necessary
• Appointing a suitable member of school staff to act as your school mentor
(this person should have some experience of coaching new teachers)

School mentor’s role

Your school mentor will play a vital part in your programme. Successful completion
of the programme is dependent on you having an appropriate member of school staff
to act as your mentor who has experience of coaching and supporting new teachers.
Your mentor plays an essential role in facilitating the programme by ensuring that
your school and pathway tutor are working together and that your needs are being
met.

Support offered from Tes Institute

We provide a range of support for your school and school mentor on how to
facilitate the programme, support you and monitor your progress. This support and
professional advice is delivered in school by your pathway tutor and online via our
virtual learning platform, Moodle.
For full details of a school’s responsibilities and how Tes Institute and your school
will work together, please request a copy of the Straight to Teaching handbook from
institute@tesglobal.com.

TesInstitute
Institute
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Application
Process
Once you’ve discussed the programme with your school please contact us to
discuss the application process. Your school will need to confirm that they
will support you on the programme, with the appropriate teaching hours and
mentor support, as part of the application process.

Start dates

Straight to Teaching programmes start every half term throughout the year
and can be tailored to your needs. Please go to tes.com/institute to see the
next available programme date.

For first steps.
For opportunity.
For big, scary leaps.
Tes. For teaching
Tes Institute
Contact us for further information and advice
tes.com/institute
institute@tesglobal.com
+44 (0)20 3194 3200

tes.com
Please note that we have endeavoured to ensure the accuracy of the information provided in this prospectus at the
time of publication. However, this information is issued as a guideline to potential applicants and interested parties.
While we aim to implement what is outlined in the prospectus, we cannot undertake any obligation to provide the
programmes and facilities as stated and we reserve the right to amend course information, cancel, suspend or
modify the courses or change the entry requirements at any time. Correct at time of issue: June 2017

