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Despite the continuing challenges posed by COVID-19, it has felt good to be back in the physical space called ‘school’ and 

to see familiar routines being re-established. It has been a pleasure to be back in the classroom and to resume climate 

walks. Watching and learning from colleagues is always a privilege. One feature of classroom practice has struck me in 

particular this half term, and that is ‘teacher positioning.’ The impact of measures taken to keep us all safe has been 

particularly striking in this respect. At the height of the pandemic, quite rightly, we were all urged to remain inside our ‘box’ 

at the front of the classroom, and some colleagues continue to feel comfortable with this. Research suggests that non- 

verbal teacher behaviours are important. Watching has made me wonder just what part the physical positioning of a 

teacher in the classroom plays in the process of students’ learning. As a new teacher, I think I regarded the desk at the front 

as a protective barrier, whereas in time, I came to understand that standing behind the desk can be inhibiting. What 

follows are some strategies to consider as we become braver about owning our space once more.  

A GRAB BAG OF GREAT LITTLE MOMENTS FROM RACHEL KING (VIDEO) 

https://teachlikeachampion.com/blog/blogbloggrab-bag-great-little-moments-rachel-king/ 

 

 

 

  

 

▪ We all know teachers who appear to have eyes in the back of their head – 

those who can spot even the slightest off-task behaviour, often before it 

even happens! This is about knowing your students but it is also about 

having a good ‘radar.’ Sometimes, it is referred to as having a ‘wider eye.’ 

Whatever the label, the ability to see all is fundamental to effective 

behaviour management. In Teach Like a Champion, Doug Lemov talks 

about using ‘Pastore’s Perch’ to position yourself effectively in the 

classroom. The idea is that it’s much easier to see all students if teachers 

position themselves in the corner of the room rather than the centre.  
▪ Pastore’s Perch is named after Patrick Pastore, the first teacher Lemov 

observed using this strategy consistently and intentionally. 

 

 

Circulating: ‘cruising the classroom’ is not a new concept but it is a 

misunderstood one at times. Movement around the room should be calculated 

by the teacher – it should have purpose and be planned. It is linked closely to 

knowing your students i.e. who is likely to struggle with the task you have just 

set? 

 

Tracking, not watching: again, Lemov explains this well. Observing is not just 

watching – observing means looking at practice and actively deciding what you 

will do next. While circulating the classroom, the teacher should be making a 

note of what needs addressing or re-teaching in order to improve. By tracking 

misconceptions and successes, teaching becomes responsive and learning is 

more efficient.  

 

Advantages of Tracking:  

• addressing misconceptions as they arise is time-efficient for the teacher. 

• intervening as your students are working, encourages them to stay 

engaged and adds a personalised element to your teaching.  

 

 

 

See: Doug Lemov’s Field Notes on: THE 

RECIPE FOR GETTING KIDS TO DO 

WHAT YOU ASKED 

With short video demo: 

https://teachlikeachampion.com/blog/vi

deo-day-recipe-getting-kids-asked/ 

 

The Swivel: Good teachers…” scan their 

classrooms regularly, disciplining 

themselves to look as a matter of habit. 

And when they look, they scan across the 

entire room. You’ll notice how every few 

minutes, and after key directions, great 

teachers take the time to scan the room. 

It only takes a second or two, but it is an 

act of self-discipline, made habit that 

defends against blind-spots. Looking 

consistently and intentionally is the first 

step to seeing.” (TLAC 2.0 P.388-389) 

 

Be Seen Looking: Lemov describes this 

as ‘the yin to Radar’s yang.’ He says: 

‘one is seeing well, and the other is 

contriving ways to subtly remind 

students that you see.’  

Example: ‘A slow, simple nod or a tilt of 

the head might say, ‘I see the rubber 

band, and you will put it back in your 

pocket now.’ (TLAC 2.0 P.390) 

The Tiptoes: “Wherein a teacher stands 

for a moment on tiptoes while looking 

out at the room, as if just making doubly 

sure everything is ok in some hard-to-see 

spot in the room.” (TLAC 2.0 P.391) 

https://teachlikeachampion.com/blog/blogbloggrab-bag-great-little-moments-rachel-king/
https://teachlikeachampion.com/blog/video-day-recipe-getting-kids-asked/
https://teachlikeachampion.com/blog/video-day-recipe-getting-kids-asked/


 

 • your physical proximity demonstrates to students that you value their 

learning as an individual – you are less of a distant figure at the front of the 

class. 

• over time, this approach can build a culture of trust, leading to increased 

motivation and engagement. 

• tracking and circulating lend themselves to: live marking and whole-class 

feedback, removing some of the burden of out-of-class marking and 

allowing you know where any issues are in real-time, not two days later. 

• In improving student outcomes at source, you are also modelling how they 

can question their own work and so supporting their metacognitive skills. 

Reflection Questions: 

• Why is Pastore’s Perch a better 

position to observe the 

classroom than a typical position 

in front of the class? 

• Why is it important for teachers 

to ‘be seen looking’? 

• How could your teaching 

change if you used Pastore’s 

Perch and the other methods in 

this newsletter. 

• Does teacher positioning 

increase cognitive learning? 

“1-2-3. Eyes on me!” 

Circulating the room involves more 

small strategies within it: 

1. Engage the Students: hold 

brief, unobtrusive conversations 

as you walk around the room. 

This is an opportunity to have 

1:1 time about what they are 

working on.  

2. Break the Plane: by circulating 

the room, you are removing the 

‘hidden barrier’ of the teacher’s 

desk. You are also showing 

students that you ‘own the 

space.’ 

3. Require Full Access: to circulate 

the room effectively, it needs to 

be organised so that you have 

full access. Eliminate those 

‘unreachable corners’ which 

inevitably cause issues.  

4. Move Systematically: i.e. with 

purpose…who may need 

attention due to behaviour 

issues? Who may need help but 

is too timid to ask? Who may 

need some positive 

reinforcement? 

5. Hold the Position of Power: 

Face the class as much as 

possible, never turn your back to 

the class. Look over a child’s 

shoulder, rather than having a 

face-to-face conversation with 

them in the middle of class.  

A Final Thought: most classrooms are relatively small. Be mindful of the space you inhabit daily. How can you organise it to 

be safe, convenient and to avoid you being overbearing when circulating?  

Make sure that your students understand the power of you circulating by demonstrating how supportive it can be - not 

intimidating.  

https://garysking.files.wordpress.com/2017/07/positioning-checklist.jpg

