
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CMA Teaching & Learning Newsletter 
 

 

Issue 21                                                                                                                              November 2021 

             
             
       

TS4 is to ‘Plan and teach well-structured lessons.’ The first bullet point is ‘impart knowledge and develop understanding through 
effective use of lesson time.’ I’m sure I am not alone in having received feedback from observers that I should ‘watch the pace’! Yet, 
seldom was this unpicked. I once heard it described as the ‘skill of creating a perception that a class is moving at just the right speed 
for the students.’ But it’s not just about the performance that is teaching – lesson planning is key to setting the right pace. 
Occasionally, it is teacher behaviours that adversely affect pacing. When a teacher is clear about what needs to be taught, how and 
when, pacing is likely to flow more smoothly because the details have been decided upon beforehand. This process begins with 
determining what you want students to know and be able to do by the end of the lesson. This will inform how you apportion the 
lesson time. For new teachers, unforeseen behaviours and extraneous activities (a bee flying around the room, high winds or snow), 
can feel like curveballs that disrupt your careful planning but with time and experience, these variables begin to be budgeted for 
almost implicitly. A ‘pacey’ lesson is an efficient lesson. Here are some tips… 
 

 
https://www.google.com/search?q=microPD+improving+pace+the+rhythm+of+the+classroom&rlz=1C1GCEB_enGB924GB924&
oq=microPD+improving+pace+the+rhythm+of+the+classroom&aqs=chrome..69i57.25533j0j4&sourceid=chrome&ie=UTF-8    

  

 

  

What should students be thinking hard about? If we 
accept that ‘learning happens when people have to think 
hard’ and that ‘memory is the residue of thought‘, then it 
is worthwhile trying to ensure that students think 
deeply for as much of the lesson as possible. Equally, 
there should be no unnecessary gaps, waiting or 
general faffing about. Cutting things out and sticking 
them to other things is often a good example of faffing 
about. Time is a precious, finite resource and we need 
to maximise every minute. 
 

Have a Do Now/KO Quiz available as students 
arrive: This is how lessons begin at CMA. This is a ‘low-
stakes’ quiz. Questions should be drawn from previous 
learning and designed so that low and high attainers 
can attempt them successfully. Time limit: 3-5 minutes.  

 

 

 

 

 

 

 

 

Content is King! Students should be able to instantly 
grasp what they have to do in a learning activity. All of their 
concentration should be on the content that is being 
learned. If we are to teach challenging and unashamedly 
academic content, then we should not be adding to the 
cognitive load by creating complicated methods of 
delivering that content: tasks should be procedurally 
simple. Time spent working out the rules of a convoluted 
activity is time not spent thinking about what they are 
meant to be learning. Plan for clarity of instructions and 
explanations. 

 
Repetition can save time! Engaging in repetition and 
deliberate practice is how we all learn. Pacey lessons often 
involve procedures and tasks that have been done many 
times by the teacher and the students. Once both are 
familiar with the instructions & expectations, then the 
teacher can devote full concentration to behaviour 
management, misconceptions and questioning, while the 
student is able to focus entirely on the learning. Examples 
might include, procedures for: annotating; note-making, 
vocabulary & retrieval practice and modelling.  
 

Know where the lesson fits into a sequence of learning:  
A single lesson, is almost always part of a longer 
instructional sequence, that often spans multiple lessons. 
The tasks and approaches within them should undergo a 
number of changes as student competence develops. 
Slowly, the responsibility for learning shifts from teacher to 
student: ‘I-We-You.’ Knowing where a lesson fits within a 
wider sequence, makes it easier to judge exactly what 
needs to be achieved in the lesson in question. Now you 
can make better informed decisions as to the examples 
that you need to present, how much practice may be 
necessary at a particular stage of a sequence and when it 
may be appropriate to move from guided to freer practice. 

 

Set precise expectations for everything! Set precise time 
limits for tasks - tell them ‘you’ve got x minutes left’ - if they 
are struggling, you can stretch the minutes; if they are 
whipping through it, you can speed up the time. Tell 
students exactly what you expect in terms of output: One 
page? A paragraph? Six lines? For behaviour, having 
relentlessly high expectations of all students, at all times 
will ensure that distractions are kept to the minimum. 
Explain what you expect, why you expect it and then follow 
policy for those who choose to ignore your requests. 
Engaging in argument, debate or negotiation is not a good 
use of valuable learning time.  

 

 

Equipment & Resources: Ensure that you and your 
students have everything you need for the lesson. Establish 
good habits: plan in advance, include resources & 
equipment in your plan. Make time to photocopy etc in 
advance of the lesson. Think about what you need to do, to 
give the lesson the best chance of running smoothly i.e. 
powerpoint loaded, Do Now available, books/handouts on 
desks ready and waiting; date on powerpoint. Plan for how 
and when resources will be given out and collected in. 
Train yourself and students in time-efficient routines.  

 

Microscripts: (particularly for ECT’s) are a great way of 
ensuring you are precise and concise; they help to prevent 
the use of unnecessary synonyms and stop you going off 
on an unnecessary tangent, both of which could confuse 
students. Sometimes, I still complete the task I am setting, 
myself – even if this is simply annotating a piece of text. By 
doing this, I know exactly what I need students to 
understand. Often, I add in the questions I want to ask too, 
along with the name of the student I will direct each to. 

 

 

 

Work the 
clock 

P.256 

 

All Hands 

P.252 

Every 
Minute 
Matters 

P.260 

 

Brighten 
the Lines 

P. 248 

Reflections:  
 
We asked new staff who joined us in September to share their reflections on their first half term at Castle Manor. Here 
is what some of them said… 
 
 
“It's been a bit of a whirlwind coming back to Castle Manor, seeing students I taught as year 7's and 8's now towering 
over me and doing their GCSEs, and catching up with colleagues I haven't seen since my training year. I am loving being 
back in Team English: a team which is brilliantly supportive and knowledgeable. It's also great seeing the new additions 
to the school, making use of the extraordinary amount of expertise that's available and having every other Monday 
brightened up by treat week! Thank you all for being so welcoming!” Elyse 
 
 
 
“My first half first term at Castle Manor Academy has been so professionally fulfilling. A lot has been happening during 
these two months or so, and between new staff induction, safeguarding trainings, PD days, ECT induction programme, 
open evening, and a lovely school trip to the theatre, I feel like I already learnt so much about the profession and myself 
as a French Teacher. All these events have happened so smoothly thanks to the support of the whole team. The staff's 
KINDness and positivity has allowed me to appreciate and enjoy this new adventure. I am very grateful to have found 
such an amazing school to start my career with, I am PROUD to be part of this team and I am looking forward to 
continuing to WORK HARD for this community.” Daphnee 
 
 
 
“Thursday the 2nd of September 2021. I remember it well as it was my first day, in school, as an employee of CMA. I 
remember feeling nauseous, as I awaited my 11.30am slot to present around the areas of home learning and feedback, as 
part of the PD Day. As the new AHT I felt very conscious of making a mistake and I wanted to make a positive first 
impression.  
  
I needn’t have worried.   
  
I sat at a random table and members of staff took pity on me, telling me that it would all be fine and not to worry, with a 
reassuring smile. I hadn’t told them I was anxious, but I think my foot tapping and nail-biting gave me away.   
  
Really, this experience set the scene for the time I have had so far at CMA. Every single member of staff, whatever their 
role, has been exceptionally welcoming, helpful and reassuring. The school’s motto of being ‘kind’ isn’t just a notion, it 
seeps through the entirety of the school and is tangible in everything we do…. Obviously, there are rare exceptions, but 
the overwhelming positivity is palpable. This is what makes the school such a special place to 
work as the relationships across the school are enriched by such kindness and as a result of that the school is full of 
smiles.   
  
When I returned to school for the second PD Day, my foot no longer tapped, and I left my nails alone. I had been put at 
ease by the ambience of the school and I was able to approach my new role with the knowledge that I was, and 
am, supported by colleagues. Now, a few weeks in, that aura remains. It almost feels like we are in a bubble, away from 
any negativity that may be happening nationally…I feel so fulfilled that I made the move from inner-London teaching to a 
more rural location where although there are many challenges, it feels as though we work together to achieve them.   
  
Lastly, I would like to thank everyone for being so welcoming. Especially Ann, for making the induction so straight forward, 
Louise for having the patience to clearly explain things to me as my Line Manager and to The English Department for 
helping me to continue to love the subject that I teach. Saving the best until last, I would like to express my gratitude to the 
students whom I take inspiration from every day; they really are flourishing in the face of adversity and are a true product 
of the environment that we have all created here.” Sheree  
  
 
TLAC: Pace 
https://www.youtube.com/watch?v=9b_ADKuxUJQ 


