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Happy New Year to all! By the time you receive this we will have been back for a week, and whilst it’s tradition to enter the 

new year on an optimistic and uplifting note, making all sorts of wild and wonderful resolutions; it is also worth casting a 

glance over our shoulders, looking at some of our collective achievements in 2021 and taking the best forward with us in to 

2022. Only two years ago, who would have thought that we could add ‘NHS COVID Testing Operatives’ to our CV’s!! But 

we can as the photos below show – even full PPE can’t mask the smiling eyes. On PD Day, the focus was firmly on our 

Curriculum, with opportunities to reflect on our Intent, Implementation and Impact. Clear links were made to our Teaching 

& Learning Priorities and Core Pedagogy (see below). For this first edition of the new year, it seems prudent to press ‘re-set’ 

and remind ourselves of some key strategies that can help to secure understanding and progress for students... 

Life is only what you make it and it is a choice that you make every day, not every month or every year.  

Catherine Pulsifer 
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Do Now: at Castle Manor we have all committed to beginning 

each lesson with a Do Now. This is not a ‘starter activity’ but a way 

of reviewing previous learning and activating acquired knowledge 

and skills. Across the school, this routine is well-established. If the 

daily review is rigidly repetitive, there may be a danger that 

students do not learn multiple ways to check their knowledge. 

Here are 5 ways to engage in daily review that can be mixed up 

to create variety in the way knowledge is explored, revisited, 

rehearsed: 

1. Pair Share: review and check 

2. Quizzing: Test and check 

3. Multiple Choice, check for understanding quiz 

4. Write a paragraph 

5. Solve familiar problems. 

For more detail on each of the 5 suggestions see:  

https://teacherhead.com/2021/12/03/five-ways-to-do-daily-

review/ 

 

Securing & Sustaining Student Attention: It’s the curse of the 

classroom...if only we could grab & catch student attention for 

a sustained period of time, learning would be more likely!! But 

how good are you at sustaining full attention for the duration 

of yet another meeting?? And if you’re not, what would make 

you focus? Most of the time, my head is so full of competing 

demands, it can become almost paralysing – I’m sure it’s the 

same for many of you. But we are adult professionals – what if 

you’re 11-16 and in the bottom third of the class?? Here are 5 

ways to inject some incentive that might make ‘paying genuine 

attention’ more normalised for all: 

1. Short-loop generative learning tasks 

2. Questioning with accountability 

3. Listening with accountability 

4. Prediction 

5. Make it Personal 

For more detail on each of the 5 suggestions see: 

https://teacherhead.com/2021/12/07/five-ways-to-sustain-

student-attention/ 

 
Enrich Learning for All, not the Few: In more recent years, 

educational thinking has veered away from the old-style of 

differentiation of ‘All-Most-A Few’ and different worksheets for 

different abilities towards something more manageable of 

teacher-time...’teaching to the top.’ But no strategy suits all the 

students, all the time. Here are 5 commonly-used strategies, 

which can leave some students confused and left behind, with 

just a little tweaking they can reach more students: 

1. Organic, Tutorial-style discussions 

2. Group Tasks 

3. High-challenge Problem-solving 

4. Student-led inputs 

5. Open-ended tasks 

For the detail of each of these strategies, you will need to read 

the full blog – it’s worth a few minutes of your time: 

https://teacherhead.com/2021/12/21/five-ways-to-enrich-

learning-for-everyone-not-the-few/ 

 

 

Scaffold Classroom Dialogue: We know the value of dialogue 

to developing the art of conversation, to articulating our 

thoughts and of course, as the oral rehearsal to writing. Many 

of us are used to producing scaffolds as support for written 

tasks but may not extend this skill to student talk. Successfully 

orchestrating 30 students talking purposefully and on task can 

seem overwhelming and messy. Here are 5 ways to scaffold 

classroom talk – remember to model, rehearse and practice: 

1. Full sentences 

2. Step-up the vocab 

3. Sequence the ideas 

4. Express an opinion 

5. Comparison and analysis 

For more detail on each of the 5 suggestions see: 

https://teacherhead.com/2021/12/01/five-ways-to-scaffold-

classroom-dialogue/ 

 

 

 

Build Fluency: The Holy Grail!! It’s what we’re all striving for – that 

students should remember what we have taught them with minimal 

effort and increasing automaticity. Those ‘light bulb’ moments, when 

a student ‘gets it’ and remembers without too much prompting are 

not frequent enough. Of course, there is an underlying reality here 

which is that none of us can understand/remember all that we are 

exposed to. Our coping mechanism for this, is ‘strategic selection’ – 

we focus on what we need to know at a given moment in time. As 

part of our ongoing work in refining our curriculum, this is what we 

have been doing - identifying the knowledge and skills that we 

believe will have the highest leverage for students. Here are 5 ways 

that we can support students to build the fluency they will need: 

1. Verbal Repetition 

2. Drill for accuracy and speed 

3. Flex It: drill one way and then another. 

4. Workouts: From high frequency to spaced revisits 

5. Increase the range, build up the elements. 

For more detail on each of the 5 suggestions see: 

https://teacherhead.com/2021/12/06/five-ways-to-build-fluency/ 

 

Check for Understanding: In May 2021, time in T&L Briefings was 

dedicated to this strategy but once is seldom enough! We talked 

about the importance of asking students ‘what have you 

understood?’ rather than asking if they have understood. Without 

the information that we glean from students’ responses to this 

question, how can we possibly plough on teaching? Checking for 

Understanding, combined with Cold Calling, supports gaining 

and sustaining students’ attention. If we build a repertoire of 

approaches, we can make our teaching responsive to individuals. 

Here are 5 ways that we can Check for Understanding and so, ‘mix 

it up a little’, adapting to need: 

1. Summarise the Story so far 

2. Repeat Instruction 

3. Agree or Disagree 

4. Think aloud as you plan 

5. Explain or defend your position. 

For more detail on each of the 5 suggestions see:  

https://teacherhead.com/2021/12/02/five-ways-to-check-for-

understanding/ 
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