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Malpractice Policy (Exams)
Appendix – added March 2026
Castle Manor Academy

Appendix to Castle Manor Academy Malpractice Policy – January 2026

Definition of Artificial Intelligence (AI)
Artificial Intelligence (AI) refers to digital tools, systems, or software that can generate text, images, data, code, translations, or other outputs in response to user prompts, based on patterns learned from large datasets. This includes conversational tools (e.g., ChatGPT, Copilot), generative tools (e.g., image or text generators), and AI‑assisted features embedded in common applications. These tools are evolving and teachers and students must understand how they function within assessment contexts.
When and How AI Can Be Used in Exams and Assessments
The Joint Council for Qualifications (JCQ) has published detailed guidance outlining the boundaries for the use of Artificial Intelligence (AI) in assessments. 
1. When AI Can Be Used
A. For Learning and Preparation 
Students may use AI tools before producing their final assessed work—for example:
· Exploring ideas, Reviewing concepts; Getting explanations during revision; Generating practice questions
AI may support learning, provided the final work submitted is independently the student’s own. 
B. For Drafting Support (If Fully Acknowledged)
Students may consult AI to help them:
· Brainstorm; Plan outlines; Clarify understanding; Check grammar or spelling
However, any AI use must be acknowledged, and the final submission must be the student’s own original work—not paraphrased or rewritten AI content. 
C. When Permitted by the Awarding Body
In rare cases, certain qualifications or units explicitly allow AI-generated content.
If AI-generated material is permitted, the relevant specifications or instructions will indicate this. 
In such cases:
· AI use must follow the subject‑specific rules.; Students must reference any AI-generated sections; Teachers must check that learning outcomes are met independently of AI.
2. When AI Cannot Be Used
A. In Any Formally Assessed Work Requiring Independent Output
AI must not be used to:
· Generate essays, solutions, analyses, or responses for coursework/NEAs. 
· Paraphrase, rewrite, or translate entire sections of assessed work. 
· Provide fabricated quotes, references, or statistics. 
Such use constitutes malpractice when the final work is not the student’s own. 
B. During Supervised Assessments (Exams, Controlled Assessments)
Students must not access AI tools in any supervised conditions, including:
· Written exams; computer‑based exams; controlled assessments; NEA sessions where external support is not allowed
This includes:
· Web-based AI; AI within operating systems; AI-enabled features in software (e.g., autocomplete, generative rewriting tools)
3. How AI Can Be Used (Requirements, Controls & Conditions)
A. Acknowledging AI Use
Any use of AI must be clearly identified, following JCQ guidance on referencing:
Students must:
· State where AI has been used; Describe how it was used; Make clear which parts of the work reflect AI input
AI-generated text, if included without acknowledgment, will not meet marking criteria and may trigger malpractice investigation. 
B. Ensuring Authenticity
Teachers must verify that the student’s final submission:
· Demonstrates the student’s own knowledge and skills
· Develops ideas beyond any AI contribution
· Aligns with the qualification’s required learning outcomes
Where teachers doubt the authenticity of work, investigations must follow JCQ malpractice procedures.
C. Staff Use of AI During Marking
Teachers must not rely solely on AI detection or AI‑assisted marking tools.
AI tools cannot replace professional judgement in marking. 
Moderators and examiners also have established procedures for identifying AI-generated work. 
4. Summary Table
	Stage
	Allowed?
	Conditions

	Revision & research
	✔ Allowed
	Must inform learning only; no copying of AI output.

	Drafting & idea generation
	✔ Allowed
	Must acknowledge AI use; final work must be original.

	Coursework/NEAs final submission
	⚠ Allowed only if permitted
	Must reference AI; work must still meet criteria independently.

	Controlled assessments / exams
	✘ Not allowed
	AI access must be fully restricted.

	Providing content for final assessed work
	✘ Not allowed
	




Definition of AI Misuse
AI misuse refers to any use of Artificial Intelligence tools that results in assessment work not being the student’s own independent work, or that compromises the integrity of the assessment process. JCQ classifies such actions as malpractice.
AI misuse includes (but is not limited to):
· Submitting AI‑generated or AI‑paraphrased content as original work, such as essays, exam responses, or coursework produced wholly or partly by AI tools. 
· Failing to acknowledge the use of AI where AI‑generated text, ideas, translations, or images have influenced the final submission. 
· Using AI to fabricate information, including invented quotations, references, data, or statistics. 
· Using AI tools in a way that prevents the student from demonstrating their own required knowledge, skills, and understanding, meaning the work no longer reflects genuine independent performance. 
· Accessing AI tools during supervised or restricted assessments, including exams or NEA sessions where external support is prohibited. 
According to JCQ, any instance where AI misuse results in work “not being the student’s own” constitutes malpractice and may lead to penalties such as loss of marks, disqualification, or restrictions on future qualifications.
Risks of Using Artificial Intelligence (AI) in Assessments
Students and staff must understand that while AI tools can support learning, they also present significant risks within an assessment context. JCQ highlights several dangers associated with AI use in academic work and the potential consequences for authenticity and compliance.
1. AI May Produce Inaccurate, Fabricated, or Misleading Information
AI systems can generate content that appears credible but is factually incorrect, biased, or entirely invented, including fabricated quotations, references, statistics, or case studies.  Students sometimes submit AI-generated material containing unreliable or fictional information. 
This undermines:
· The accuracy of assessment content
· The reliability of student evidence
· The student’s demonstration of real subject knowledge
2. AI Can Lead to Malpractice if Overused or Unacknowledged
Any use of AI that results in work not being the student’s own constitutes malpractice. Using AI to draft, paraphrase, or substantially shape assessed work—without proper acknowledgement—can lead to penalties including loss of marks or disqualification. 
This includes:
· Paraphrasing entire responses
· Generating essays or solutions
· Hiding AI-generated sections
3. AI Use May Prevent Students from Demonstrating Required Skills
AI outputs cannot demonstrate a student’s actual:
· Understanding
· Subject knowledge
· Analytical or creative skills
· Research methodology
If students rely on AI, their work may fail to meet assessment objectives, even when AI use is declared.
4. AI Poses Risks of Inauthentic or Undetectable Work
AI-generated work can sometimes be difficult to distinguish from genuine student work, making authenticity harder to verify. 
Risks include:
· Submitting work the student cannot replicate in discussion
· Producing writing inconsistent with previous performance
· Triggering authenticity concerns requiring investigation
Even though AI detection tools exist, teachers cannot rely solely on them, as detection is imperfect. 
5. AI Can Introduce Security and Access Risks During Assessments
During supervised or controlled assessments, access to AI tools—whether intentionally or accidentally—compromises exam security. JCQ requires centres to ensure students cannot access AI tools where they are prohibited. 
Risks include:
· Inadvertently breaching exam regulations
· Using AI-enabled features built into devices or software
· Triggering reportable malpractice incidents
6. AI Can Erode Academic Integrity if Used Inappropriately
Misunderstanding AI rules can lead to:
· Unintentional plagiarism
· Poor referencing practices
· Blurring the boundary between support and substitution
Once identified, these issues can severely impact a student’s academic record, and even minor misuse can be classed as malpractice. 
7. Students May Become Over‑Dependent on AI Tools
Regular AI use for drafting and idea generation can reduce the development of essential skills, such as:
· Critical thinking
· Independent research
· Academic writing
· Analytical and evaluative skills
Students must still demonstrate their own learning, understanding, and capability to meet the marking criteria
Reporting malpractice (use of AI)  
If a pupil has signed the declaration of authentication, the case must be reported to the relevant awarding organisation as detailed in JCQ Suspected Malpractice: Policies and Procedures.  If a pupil has not signed the declaration of authentication, the case does not need to be reported to the awarding organisation.  The teacher and, if necessary, other key leaders (Department Lead / Year Lead / SLT) will ensure that the pupil is aware of the possible significance of their actions.  This should include not only the possible consequences for them if they were to submit this work but also that they fully understand their error.  This should therefore include the teacher outlining: what malpractice is, how to avoid malpractice and how to reference sources / acknowledge AI tools.  The teacher will also ensure that the final version submitted to the awarding organisation represents only work that is their own.   
Internal Appeal Procedure for Decisions to Reject a Candidate’s Work on the Grounds of Malpractice
If a member of staff determines that a candidate’s work cannot be accepted for assessment due to suspected malpractice (including concerns related to authenticity, improper assistance, or inappropriate use of AI), the candidate has the right to appeal this decision through the Centre’s internal process. The steps are as follows:
1. Notification of Decision
· The candidate will be informed in writing that their work has been rejected, including: 
· The reason(s) for the decision
· The evidence or concerns that led to the judgement
· A copy of, or link to, the relevant Centre policies
2. Submission of Appeal
· The candidate may submit a written appeal within 5 working days of receiving the decision.
· The appeal must explain why the candidate believes the decision is incorrect or unfair, and may include any supporting information the candidate wishes to provide.
3. Review by an Independent Panel
· The Centre will convene a review panel consisting of: 
· A senior leader not previously involved in the decision
· The Exams Officer
· A subject specialist from another department or area
· The panel will: 
· Consider all evidence, including the candidate’s statement
· Evaluate whether the original decision followed Centre procedures
· Assess whether the evidence supports the finding of malpractice
4. Outcome of the Appeal
· The panel will issue a written outcome within 5 working days of receiving the appeal.
· The possible outcomes are: 
· The original decision is upheld
· The work is accepted for assessment
· The case is referred back to the original staff member for reconsideration
· The decision of the internal panel will be final within the Centre.
5. Escalation to the Awarding Body
· If the Centre subsequently submits a malpractice report to an awarding body, any further appeals or challenges will follow the awarding body’s own procedures.
· Candidates may request that the Centre forwards additional contextual information or representations to the awarding body as part of that process.
6. Record Keeping
· All documentation relating to the decision, the appeal, and the outcome will be securely stored as part of the Centre’s malpractice records and held by the Exams Officer.
· These records may be requested by inspectors or awarding bodies as evidence of compliance.

Informing and Advising teachers 
Castle Manor Academy will provide advice and tools to support teachers who are marking and assessing work.  We will share with teachers the JCQ guidance on Artificial Intelligence in Assessments (updated for this year).  In addition, we have regularly included reminders and updates in staff briefings and the staff bulletin.   We will make our teachers aware that identifying the misuse of AI by students requires a variety of assessment methods and is part of ongoing practice rather than a single action.  Teachers must rely on their own knowledge of students’ usual writing and ways of working to make informed judgements about the authenticity of work.  Our teachers will also directly interact with pupils e.g. through pupil check-ins; verbal questioning so that they are familiar with pupils’ work and their conceptual development.  In addition, curriculum planning will ensure that pupils are given some time in supervised conditions so the teacher can authenticate each students’ whole work with confidence 

Informing and Advising Candidates 
Students will be reminded about accidental or intentional AI misuse via pre-season assemblies and during the coursework window, before signing candidate declaration forms. Candidates will also discuss AI within their PSHE lessons and in tutorials.  Students will be given time in supervised conditions so the teacher can authenticate each student’s whole work with confidence.
All Teachers must only accept work for assessment which they consider to be the students’ own and where teachers have doubts about the authenticity of student work submitted for assessment (for example, they suspect that parts of it has been generated by AI, but this has not been acknowledged), they must investigate where the student has plagiarised work or made use of AI in the completion of their work. the teacher/assessor will need to consult the centre’s malpractice policy for appropriate next steps and should take action to assure themselves that the work is the student’s own.

Reporting malpractice (use of AI)  
If a pupil has signed the declaration of authentication, the case must be reported to the relevant awarding organisation as detailed in JCQ Suspected Malpractice: Policies and Procedures.  If a pupil has not signed the declaration of authentication, the case does not need to be reported to the awarding organisation.  The teacher and, if necessary, other key leaders (HOD / HOY / SLT) will ensure that the pupil is aware of the possible significance of their actions.  This should include not only the possible consequences for them if they were to submit this work but also that they fully understand their error.  This should therefore include the teacher outlining: what malpractice is, how to avoid malpractice and how to reference sources / acknowledge AI tools.  The teacher will also ensure that the final version submitted to the awarding organisation represents only work that is their own.   


image1.jpeg
A

UNITY

SCHOOLS PARTNERSHIP




image2.jpeg




